5:30-6:00

6:00 - 6:30

6:30-7:30

7:30-7:45

7:45-9:00

9:00 PM

Big Hollow SD 38
Big Hollow Middle School
Strategic Planning: Session 2
September 17, 2009

Introductions and Conversation

Tonight’s work and a Review from Session 1

Identifying and Discussing “What I1s?”

e What is going well? How do you know?

e What needs improvement? How do you know?

e The following categories may frame the discussion.
0 student achievement

programs/services/curriculum

facilities and physical plant

district financial condition

community/district relations
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Break

What Are Our Priorities?

e Set SMART Goals (Simple, Measurable, Attainable,
Results-oriented, Time bound)

e District goals should address a need, eliminate a problem,
or build upon an existing strength.

Next Steps and Adjourn




