
GENERAL SCHOOL ADMINISTRATION

3:10 Goals and Objectives

The Superintendent directs the administration in order to manage the School District and to facilitate
the implementation of a quality educational program in alignment with Board of Education policy 1:30,
School District Philosophy. Specific goals are as follows:

1. Ensure high levels of growth for all learners.
2. Cultivate a safe, secure and inclusive learning environment that is responsive to the evolving

needs of all stakeholders.
3. Optimize the operations for an improved educational experience for all students by effectively

using all resources while maintaining fiscal responsibility.

LEGAL REF.:

105 ILCS 5/10-16.7, 5/10-21.4, and 5/10-21.4a.

CROSS REF.: 1:30 (School District Philosophy), 2:20 (Powers and Duties of the Board of Education;
Indemnification), 2:130 (Board Superintendent Relationship), 3:40 (Superintendent), 3:50
(Administrative Personnel Other Than the Superintendent), 3:60 (Administrative Responsibility of the
Building Principal), 6:10 (Educational Philosophy and Objectives)
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