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Instructional Plan Options for 2021-2022
As of August 5, 2021, District 38 will be following Instructional Plan #2 as outlined below.  We will remain responsive to regulatory 
guidance and will inform families as we receive updated guidance.  To ensure we remain flexible and prioritize continuous learning, the 
District has developed multiple instructional plans for potential implementation should an alternate form of learning be required locally 
or by the State. 

● Instructional Plan #1: 
○ Full capacity, in-person learning (without classroom physical distancing restrictions)

● Instructional Plan #2: 
○ Full capacity, in-person learning (with classroom physical distancing restrictions)

● Instructional Plan #3 -- Blended-Hybrid Instructional Model (will be implemented if given the directive by the State or local 
health agencies)

● Instructional Plan #4 -- Remote Instructional Model (will be implemented if given the directive by the State or local health 
agencies)



State Mask Mandate

On August 4, 2021,  Illinois Gov. JB Pritzker announced that masks will be required for 
students, teachers, and staff at pre-kindergarten-12th grade schools, regardless of 
vaccination status. 

 The masking requirement includes youth sports and activities, with masks now required for 
all indoor extracurriculars and sports. In line with CDC guidance, masks are not required for 
activities outdoors where transmission risks are lower.

 



ISBE, CDC & IDPH Guidance
Adopted July 9, 2021 for all Public Schools

   CDC Guidance Key Takeaways: 
● Vaccination is currently the leading health prevention strategy to end the COVID-19 pandemic.

● "Masks should be worn indoors by all individuals (age 2 and older) who are not fully vaccinated. 
Consistent and correct mask use by people who are not fully vaccinated is especially important indoors and in 
crowded settings, when physical distancing cannot be maintained.”  Masks do not need to be worn outdoors.

● CDC recommends schools maintain at least 3 feet of physical distance between students in classrooms, 
combined with indoor mask use by people who are not fully vaccinated.

● Screening testing, ventilation, handwashing and respiratory etiquette, staying at home when sick, getting tested, 
contact tracing in combination with quarantine and isolation, and cleaning and disinfection are also important 
layers of prevention to keep schools safe.

● Regardless of the mask policy at school, both vaccinated and unvaccinated passengers and drivers must wear 
a mask on school buses.



ISBE, CDC & IDPH Guidance
Adopted July 9, 2021 (continued)

CDC Guidance Key Takeaways Continued:

● “This guidance emphasizes implementing layered prevention strategies (e.g., using 
multiple prevention strategies together) to protect people who are not fully vaccinated.”

● “The need for layering of specific strategies will vary, and localities might implement fewer 
COVID-19 prevention strategies based on community transmission levels, vaccination 
coverage, and local policies and regulations.”

● [Schools] that remove any of the prevention strategies based on local conditions, should 
remove them one at a time and monitor closely (with adequate testing through the 
school and/or community) for any increases in COVID-19 cases.



ISBE, CDC & IDPH Guidance
Adopted July 9, 2021 (continued)

CDC Guidance Key Takeaways Continued:

● Together, with local public health officials, [schools] should consider multiple factors 
when making decisions about implementing layered prevention strategies. Primary factors 
include:

○ Level of community transmission of COVID-19
○ COVID-19 vaccination coverage in the community and among students, teachers, 

and staff
○ Use of frequent SARS CoV-2 screening testing program for students, teachers, and 

staff who are not fully vaccinated
○ COVID-19 outbreaks or increasing trends in school and community transmission 



ISBE, CDC & IDPH Guidance
Adopted July 9, 2021 (continued)

CDC Guidance Key Takeaways Continued:

“This guidance is intended to help administrators and local health 
officials select appropriate, layered prevention strategies and 
understand how to safely transition learning environments out of 
COVID-19 pandemic precautions as community transmission of 
COVID-19 reaches low levels or stops.”



ISBE, CDC & IDPH Guidance
Amended:  July 27, 2021

On July 27, 2021, the CDC came out with a key amendment to their original guidance, 
stating the following: 

● “CDC recommends that everyone in K through 12 schools wear a mask indoors, including teachers, 
staff, students and visitors, regardless of vaccination status. Children should return to full-time 
in-person learning in the fall with proper prevention strategies in place,”

Also on July 27, 2021, the IDPH delivered a follow-up statement regarding the amended CDC 
guidance:

● “Until more people are vaccinated, we join the CDC in recommending everyone, regardless of 
vaccination status, wear a mask indoors in areas of substantial and high transmissions, and in K-12 
schools."



Big Hollow SD #38
Local Factors to Inform Prevention Strategies

● Current community & school level of transmission
● Vaccination coverage in community and among students, teachers, and 

staff 
● COVID-19 outbreaks, transmission of variant or rising positivity/incident 

rates
● Ability to implement other mitigation measures (social distancing; 

screening; hygiene, disinfecting, etc.)
● Use of a screening program for those not vaccinated





 
● Social Distancing 3-6 feet is able to be maintained
● Nightly disinfecting will continue 
● Cleaning between lunch periods will continue
● Hand hygiene protocols remain in place
● CDC recommended ventilation and filtration measures maintained
● Requiring symptomatic students to remain home 
● COVID testing for symptom screening onsite at onset of symptoms* 
● All students and staff will have the opportunity to participate in free onsite COVID-19 

weekly screening tests*
● Outbreak testing program available*

 

BHSD #38 Mitigation Strategies



  
 

 

● Testing is a high level strategy for mitigating the spread and maintaining a safe 

and healthy environment; can prevent spread that may result in more restrictive 

mitigation measures. 

● BHSD #38 will participate in the SHIELD testing program.

● Testing is delivered by trained nurses; results kept confidential but must notify 

LCHD of positive results. 

● Any testing of students requires parental consent. Participating in testing 
program is optional. 

BHSD #38 Testing Program



● Emphasis on the importance of vaccinations
● Masking, Physical Distancing, Testing

○ Aligning with CDC recommendations
● Contact Tracing and Quarantine

○ LCHD will facilitate contact tracing and will determine quarantine 
requirements

○ Specific details will be shared on future slides

Highlights from IDPH FAQ 
Released on July 27, 2021

Click HERE to view the IDPH FAQ document

https://drive.google.com/file/d/1VliP2lnkCHHXccVEhOdwfFlJpHNluyLS/view?usp=sharing


Highlights from IDPH FAQ 
(continued)

How are close contacts determined in school?
● Contact tracing involves identifying people who have a confirmed or probable case of 

COVID-19 (cases) and people who they came in contact with (close contacts) and working 
with them to interrupt disease spread.

● Fully vaccinated persons who remain asymptomatic and those with documented COVID-19 
infection within the past 90 days are excluded from quarantine.

● CDC defines a close contact as an individual not fully vaccinated against COVID-19 who 
was within 6 feet of an infected person for a cumulative total of 15 minutes or more over a 
24-hour period.

● Classroom students who were within 3 to 6 feet of the infected student are not treated as 
close contacts as long as both students were engaged in consistent and correct use of a 
well-fitting masks and other K-12 school prevention strategies (such as universal and 
correct mask use, physical distancing, increased ventilation) were in place in the K-12 
setting.



Highlights from IDPH FAQ 
(continued)

What options are available for unvaccinated students to return from quarantine after 
an exposure?
● The local health department (LCHD) will make the final determination on who is 

quarantined and for how long.

● Option 1:
○ Quarantine at home for 14 calendar days.



Highlights from IDPH FAQ 
(continued)

What options are available for unvaccinated students to return from quarantine after 
an exposure?

● Option 2:
○ The individual may end quarantine after day 10 if no symptoms of COVID-19 

developed during daily monitoring.
○ SARS-CoV-2 PCR testing is recommended and may be required by the local health

department.
○ The individual can maintain physical distancing and masking at all times when 

returning to school; for classrooms where masking is strictly adhered to, physical 
distance of 3 to 6 feet is acceptable for return.



Highlights from IDPH FAQ 
(continued)

What options are available for unvaccinated students to return from quarantine after 
an exposure?

● Option 3:  Quarantine period is for 7 calendar days after last exposure if:
○ No symptoms developed during daily monitoring AND the individual has a negative 

SARS-CoV-2 diagnostic test (PCR) that was collected within 48 hours of exposure day 
7

○ The individual can maintain physical distancing and masking at all times when 
returning to school; for classrooms where masking is strictly adhered to, physical 
distance of 3 to 6 feet is acceptable for return.



Highlights from IDPH FAQ 
(continued)

What options are available for unvaccinated students to return from quarantine after 
an exposure?

● Option 4: Test-to-Stay Strategy
○ If schools test close contacts, as defined above, on days one, three, five, and seven 

from date of exposure, close contacts are permitted to remain in the classroom as 
long as the results are negative.

○ Only applicable when both the COVID-19-confirmed student and close contact were 
engaged in consistent and correct use of well-fitting masks and the school requires 
masking for all individuals, as recommended by the CDC.



BHSD #38 will adopt a layered approach to 
following the CDC guidance along with any 

State mandates that are in place.
The layers represent various levels of mitigation strategies 

that may be implemented based on the local conditions.  

Due to the recent State mandate for wearing of masks, we 

will begin the school year in Layer 3.  At any point, if 

current conditions permit or require a move from one layer 

to another, the BHSD administration will communicate with 

all stakeholders in a timely manner.  

KEY NOTE: The mitigations listed within each layer are subject to change given new information or guidance.



Layer 1 (Consideration in Low or Moderate Transmission Levels)

Mask Utilization

○ Mask use is strongly recommended indoors for students, staff and visitors who are not fully 
vaccinated.  

○ Mask use is strongly recommended outdoors during activities (e.g., participating in outdoor 
play, recess, physical education, sports, extra-curricular activities) that involve sustained close 
contact with other people who are not fully vaccinated.

○ School staff are to model support for and encourage students to be supportive of people who 
continue to wear a mask as a personal choice or because of a personal medical reason.

○ Students should come to school with their own mask every day, but we will have a limited 
supply of disposable face coverings in the event that a staff member, student, or visitor does 
not have one for use. For additional information on facemasks, visit CDC: Coronavirus Disease 
2019 (COVID-19)-Cloth Face Covers. 

○ Unless exempt by CDC Order, passengers and drivers must wear a mask on school buses.



Layer 1 (continued)
Physical Distancing

○ School staff are to help students commit to physical distancing as much as possible by:
■ arranging furniture and work spaces to model and reinforce physical distancing of at least 3 feet 

and movement;
■ providing assigned seating for students and encourage students to remain in these seats to the 

greatest extent possible but while taking into account child development and developmentally 
appropriate practices based on student age; and

■ developing marked paths of travel in classrooms and corridors.
○ School staff will maximize physical distance as much as possible when moving through food service 

lines and while eating indoors.  Aside from the cafeteria, additional spaces for mealtime seating will be 
utilized when available and feasible (e.g., weather permitting).  

■ Physical distancing measures are to be done in an equitable manner that does not perpetuate 
academic, racial, or other tracking (e.g., separating people into fully vaccinated and non-fully 
vaccinated cohorts).



Layer 1 (continued)
Handwashing and Respiratory Etiquette

○ School staff will monitor and reinforce frequent handwashing and respiratory etiquette by
■ continuing to teach handwashing with soap and water for at least 20 seconds;
■ assisting young children with handwashing;
■ reminding everyone in the facility to wash hands frequently;
■ using hand sanitizer containing at least 60% alcohol (for teachers, staff, and older 

students who can safely use hand sanitizer) when hand washing is not possible;
■ continuing to teach respiratory etiquette (e.g., covering coughs and sneezes); and
■ providing adequate handwashing and hand sanitizer supplies that are safely stored 

(up, away, and out of sight of young children and used only with adult supervision 
for children under 6 years of age).



Layer 1 (continued)
Screening Testing 

○ While in Layer 1, parents can request COVID-19 screening testing for their students 
who have not been fully vaccinated by contacting the school’s health care 
professional or building secretary.   Forms will also be sent to all families, which will 
provide the opportunity for parents to opt-into the weekly screening process at any 
time.

○ At any level of community transmission, a staff member who has not been fully 
vaccinated can request COVID-19 screening testing by contacting the school’s 
health care professional.



Layer 1 (continued)
Facility and Transportation Cleaning, Disinfection and Ventilation 

○ School custodial staff and transportation staff will continue to clean surfaces daily, 
including the use of electrostatic sprayers in learning spaces.

○ Maintenance staff will continue to regularly replace school ventilation system filters by 
using high-efficiency particulate air (HEPA) filters. 

○ When possible, staff will open doors and windows, use child-safe fans, and have 
activities, classes, or lunches outdoors when circumstances allow.

○ When it does not pose a safety risk, transportation staff will keep vehicle windows open 
at least a few inches to improve air circulation.

○ Classrooms will have ample disinfectant for use throughout the day. Desks and other 
frequently touched classroom equipment may be wiped between classes.

○ Hand sanitizer will be available throughout the building for staff and student use.
○ Additional deep cleaning will occur on a regular basis.



Layer 1 (continued)
Contact Tracing in Combination with Isolation and Quarantine 

○ BHSD #38 will follow all IDPH guidance regarding quarantine procedures, as the Lake 
County Health Department has the final decision on quarantine situations within our 
school environment.

○ Students and staff who have symptoms of infectious illness, such as influenza (flu) or 
COVID-19, should stay home and contact their healthcare provider for testing and care.

○ Individuals in our school environments who show symptoms of COVID-19 are to 
immediately report to or be escorted to the school’s nurses office to be either sent home 
or be quarantined in the school’s supervised safe area while awaiting pickup/evaluation.  
Students and staff are required to wear masks while in the safe area.  Parents should 
ensure that ill students are picked up from school within 30 minutes of being notified.  Ill 
students will not be allowed to utilize the school bus to return home.  To facilitate 
COVID-19 diagnosis and inform the need for quarantine of close contacts and isolation, a 
rapid COVID-19 test can be administered on site only with parental consent.



Layer 1 (continued)
Sports & Extra-Curriculars:

● Covered under separate IHSA/IDPH sport specific guidelines
● Under the most recent mask mandate from Governor Pritzker on 8/4/21, the 

following guidelines are in place:
○ All students will be required to wear masks for indoor sporting 

events/activities.  
○ Masks are not required for outdoor sports/activities.



Layer 2 (Consideration in Moderate or Substantial Transmission Levels)

All aspects of Layer 1 mitigation will continue in Layer 2, with the addition 
of the following changes:

● Mask use is required indoors for students and staff who are not fully vaccinated 
unless such individuals agree to participate in the weekly (or bi-weekly) 
SHIELD screening program.  

● All visitors will be required to wear a mask regardless of vaccination status.
● All students, staff, and visitors, regardless of vaccination status, are required to 

wear a mask while outside of the classroom or office setting in large 
congregational areas such as hallways, cafeterias, gyms.  

● Temperature screening may be implemented for students/staff as they enter 
each building.



Layer 3 (Consideration in Substantial or High Transmission Levels)

All aspects of Layer 1 and 2 mitigation will continue in Layer 3, with 
the addition of the following changes:

● All individuals within each school will wear a mask indoors, including teachers, 
staff, students and visitors, regardless of vaccination status.

● Screening testing may be expanded to include all students.  Parents will still be 
allowed to opt-out of the screening if they choose.



Note About Remote Learning 

ISBE Directive for Full In-Person Learning
Beginning with the 2021-22 school year, all schools must resume fully 
in-person learning for all student attendance days, provided that, remote 
instruction be made available for students who have not received a COVID-19 
vaccine or who are not eligible for a COVID-19 vaccine, ONLY while they are 
under quarantine…” 

According to ISBE’s most recent definition of “remote learning”, BHSD #38 must provide any 
student under quarantine order with synchronous learning to his/her in-person instructors. 

Students who are medically homebound or deemed medically fragile under a doctor’s order 
should consult with school administration to review case needs. 



Responding to Changing Conditions

Monitoring Health and Safety Factors
The BHSD #38 Board of Education may provide the Superintendent the 
authorization to increase mitigation measures at times when there are 
changes in the district context or conditions or changes in the state 
guidance suggest these measures are prudent to protecting the health and 
safety of staff and students.



Responding to Changing Conditions
Monitoring Health and Safety Factors
The conditions for increased  or decreased mitigation (implementation of Layer 1, 2 or 3 
strategies) that may be considered are as follows:

● Significant and sustained increase/decrease in county positivity and local incidence rates
● The number of confirmed cases in a classroom or a school 
● The number of quarantines that lead to a significant disruption to instruction
● Changes in state level (CDC/IDPH/ISBE) guidance
● Participation rates in voluntary screening program coupled with any of the above 

The period of time for which the layered mitigation effort would be implemented will also 
reflect the current conditions. The mitigation effort may be imposed for as long as deemed 
appropriate based on the changing conditions.



Please Note: Information in this presentation could be subject to change PRIOR 
to the start of school based on updated guidance from state officials or changes in 
local health conditions. 

 


